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to customize your solutions.

 
 

DDJ MYERS 
LEADERSHIP, GOVERNANCE & PERFORMANCE SOLUTIONS 
FOR BOARDS & EXECUTIVE TEAMS
 

The DDJ Myers Difference
Organizations trust DDJ Myers because of 
our integrated expertise across governance, 
leadership, strategy, and execution. We 
combine objective, data-driven insight with 
real-world experience that will move your 
organization organization from discussion to action.

BOARD RESOURCES

High-performing boards create clarity, alignment, 
and forward-looking leadership. We’ll work 
alongside your directors to strengthen governance 
practices, clarify expectations, and support effective 
CEO + board partnerships.
•  Board Effectiveness & Governance•  Board Effectiveness & Governance
•  CEO Performance Evaluation
•  Board Development & Renewal

STRATEGIC RESOURCES

Strong strategy connects your vision to effective 
execution. Our strategic solutions help leadership
teams define priorities, align roles, and build the 
capabilities needed to move forward with confidence.capabilities needed to move forward with confidence.
•  Organization Alignment Assessment
•  Strategic Planning
•  Organization Development
•  Strategic Succession Planning

PROCESS IMPROVEMENT 
RESOURCES
Operational clarity enables leadership success. 
We’ll help your organization streamline workflows,
improve execution, and modernize processes that 
support growth and member experience.

•  Process Improvement & Optimization•  Process Improvement & Optimization
•  Digital Process Improvement
•  Lending Process Improvement

TALENT & EXECUTIVE 
RESOURCES

Leadership effectiveness begins with the 
right people, clear insight, and competitive 
compensation strategies. Our talent and compensation strategies. Our talent and 
executive solutions help organizations attract, 
develop, and retain high-performing leaders.

•  Executive Search
•  Leadership & Team Assessments
•  Executive Compensation Advisory


